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Executive Summary

Consensus Ireland is a political movement and registered party
that aims to reshape Irish democracy by implementing a
transparent, citizen-led policy system. Instead of electing
politicians who act independently after election, Consensus
Ireland enables constituents to directly vote on policies via a
secure digital platform. Elected representatives are legally
bound to vote according to the majority of their constituents.
This model, combining ancient democratic values with
modern technology, ensures that every Irish citizen has a
meaningful, ongoing say in national decisions.

Let's Rethink Irish Politics.




INntroduction

Consensus Ireland is founded on the principle that the people are the
true source of political authority. While Ireland is a democratic
republic, day-to-day political decisions are made by elected
representatives who are not directly accountable to their constituents
on every vote. This results in a disconnect between public will and
government action. Consensus Ireland bridges that gap.

Current Problem

Current political models allow politicians to campaign on platforms that
may not reflect their actual voting behavior in office. Once elected,
representatives are subject to party whips, lobbying pressure, and
political compromise. Voter influence is reduced to a single act every
five years:

O-l Party loyalty overriding public opinion
02 Lack of transparency in legislative voting

03 Public disengagement from politics



The Consensus Ireland Model

Consensus Ireland introduces a direct voting platform for constituents
to vote on active legislation and proposed policies. The model ensures:

O-l Monthly voting on key policies

02 Petition-based system to raise new proposals
03 Alignment of TD's with constituency votes
O4% Public audit trail of voting behavior

Policies not Politics.




Platform & Infrastructure

Consensus Ireland's digital platform is the foundation of our direct
democracy model. It is built for scale, security, accessibility, and
transparency — ensuring every citizen can engage meaningfully and
safely in national decision-making.

Authentication: Citizens register through secure, passport-based
digital ID verification, using licensed Know Your Customer (KYC)
software. This ensures all users are legitimate voters while
mMaintaining privacy and preventing duplication or fraud.

Voting Interface: Designed to be mobile-first, multilingual, and
accessible to users of all abilities. It supports assistive technologies
and low-data access to ensure every citizen can participate,
regardless of age, location, or digital fluency.

Security: All votes are encrypted end-to-end and anonymised for
storage. The platform is GDPR-compliant and subject to regular
iIndependent security audits to ensure the protection of personal
data and platform integrity.

Transparency: Aggregate results are publicly published by
constituency. This allows voters to verify how their area voted and to
hold elected representatives accountable if they act against the will
of the people.

Resilience and Scalability: Infrastructure is designed for national
rollout, with load balancing, redundancy, and emergency failover
capabilities to manage peak traffic during voting periods.



Citizen Engagement Framework

Monthly policy votes on national and local issues
Community feedback boards and expert commentary
Notification systems via app, email, and SMS

Local town halls and online forums

Rethink Politics. Reclaim
Power.




Policy and Voting Protocol

Consensus Ireland's policy-making process is structured to maximise
public participation, transparency, and accountability. It is designed to
ensure that ideas can emerge from any corner of society, be rigorously
reviewed, and ultimately enacted only when supported by a majority of
informed voters.

e Petition Stage: Any Irish citizen or group may initiate a policy
proposal through the Consensus Ireland platform. To advance, the
proposal must meet a minimum threshold of public support. This
threshold ensures that platform attention is focused on ideas with
genuine grassroots backing.

¢ Review: Once the threshold is met, the proposal enters a formal
review phase. Legal experts, policy analysts, and platform
moderators assess its feasibility, compliance with constitutional law,
and potential implications. A plain-language summary is created,
outlining the pros, cons, and any projected social, financial, or legal
iImpact. This summary is made publicly available.

e Public Debate: A structured, two-week public consultation window
opens. Citizens can engage with the proposal, ask questions, and
share opinions on the platform’s open discussion forum. This
ensures a balanced debate and allows proponents to respond to
concerns or clarify intentions. The goal is to foster an informed and
engaged voter base.

o Vote: After the debate period closes, the proposal is put to a secure
public vote within the relevant constituency. Voters access the
system via the verified platform and cast their vote in a clearly
defined, time-limited window. Voter accessibility and integrity are
ensured through strong security protocols and offline voting
alternatives.

e Action: Once voting is complete, the results are published publicly.
Consensus Ireland TDs are required to vote in the Dail in accordance
with the majority decision of their constituents. There is no party
whip or override mechanism — the public mandate is final.



Emergency Governance

In times of national or regional emergencies, rapid response is essential.
While Consensus Ireland is rooted in deliberative democracy, it also
recognises the need for timely decisions.

o Pre-approved Emergency Plans: Voted on annually by constituents,
these frameworks outline authorised actions in scenarios such as
natural disasters, pandemics, or national security threats.

e Fast-track Voting Mechanism: When urgent issues arise, an
expedited voting process can be activated, shortening the debate
and voting window to ensure timely responses while maintaining
democratic legitimacy.

e Post-Emergency Review: All emergency decisions are subject to
public review after the event, allowing constituents to assess actions
taken and, if necessary, trigger accountability measures.

Legal Framework & Integration

Consensus Ireland operates fully within the framework of the Irish
Constitution and existing parliamentary procedures. All elected
representatives of the party are bound to respect and comply with the
laws of the State and the standing orders of the D4&il Eireann.

The party’s approach to direct democracy does not require the
dismantling of current democratic institutions. Instead, it supplements
representative democracy by ensuring TDs act strictly in accordance
with the express will of their constituents, as recorded through the
official platform.



Minority Rights and Safeguards

Consensus Ireland is committed to ensuring that the principle of
majority rule does not come at the expense of minority rights. The
platform is designed with built-in ethical safeguards and mechanisms
to prevent the marginalisation of any group.

e Minimum Thresholds for Petition and Vote Legitimacy: All policy
proposals must meet a defined level of public support before
advancing to a formal vote. This ensures that only issues with
substantial relevance and resonance move forward, helping avoid
domination of the platform by fringe or single-interest topics.

e Accessibility Tools: The voting platform includes built-in assistive
technologies such as screen readers, voice control, alternative text
descriptions, keyboard navigation, and high-contrast visual modes.
Additional support will be available through offline and paper-based
voting options, ensuring full participation by citizens with
disabilities, elderly users, and those with limited digital access.

e Ethical and Balanced Information: Every policy posted on our
platform will be accompanied by clearly outlined arguments for and
against, as well as data-driven briefs and legal analysis.

Be Heard — Not Just
Represented.




Electoral Strategy & Candidates

Consensus Ireland envisions a new class of public representatives —
ordinary citizens dedicated to delivering the will of their communities,
not political agendas. Our electoral strategy is focused on accessibility,
accountability, and public trust.

e Open Candidacy: Any Irish citizen of voting age, with no criminal
record and a commitment to community service, can apply to run as
a Consensus Ireland candidate. We welcome individuals from all
walks of life — especially not just seasoned politicians.

e Local Promotion and Community Awareness: Candidate primaries
will double as grassroots promotional events to increase public
awareness of Consensus Ireland’s mission and values. These events
allow candidates to present their views, discuss direct democracy,
and listen to community feedback. The open and transparent
format promotes dialogue, builds local trust, and helps spread the
party’'s message throughout the constituency.

e Binding Commitment to Public Vote: Every candidate must sign
an agreement confirming that, if elected, they will vote in the Dail
strictly according to the majority decision of their constituents.
Failure to comply will result in immediate removal from the party.

This strategy ensures that Consensus Ireland candidates are not only
competent and principled, but also deeply connected to the people
they serve.



Long-Term National Planning

Every 10 years, Consensus Ireland will conduct a Decadal Survey, a
comprehensive public consultation process designed to capture long-
term aspirations, priorities, and challenges from citizens across the
country. This initiative aims to guide Ireland's strategic development
across critical sectors such as health, housing, education, climate,
digital infrastructure, and rural regeneration.

e Nationwide Participation: Citizens from every county, age group,
and background are invited to contribute through local assemblies,
online forums, structured surveys, and thematic workshops.

e Expert & Community Dialogue: The process will include
collaboration with policy experts, public service leaders, and
community organisations to evaluate feasibility, costs, and long-
term impact of citizen-led proposals.

e Strategic Visioning: The resulting data will be synthesised into a
strategic 10-year vision document, outlining national goals informed
directly by the people. It will serve as a guiding framework for
proposed legislation, budget allocation, and regional development
plans.

e Review and Feedback Loop: Midway through the decade, a public
review will assess progress, adjust priorities, and re-engage
communities to maintain alignment with evolving needs.

The Decadal Survey ensures that Ireland is not only reactive to present
challenges but also actively building a shared, sustainable future —
shaped directly by those who live in it.



Growth and Scalability

Consensus Ireland's growth strategy is rooted in a deep, grassroots
commitment to community empowerment. We believe meaningful
political change cannot be achieved through last-minute campaigns or
top-down directives. Instead, it must be cultivated from the ground up
— through consistent, visible, and inclusive local engagement.

Launch in Pilot Constituencies: Initial rollouts will focus on select
constituencies where early adopters and community leaders can
test and refine the model. These pilots will serve as blueprints for
national implementation.

Local Presence Year-Round: Rather than appearing just before
elections, Consensus Ireland will maintain a constant, visible
presence in communities. This includes holding local listening
sessions, supporting citizen-led events, facilitating digital platform
training, and responding to local policy concerns throughout the
year.

Expand with Regional Coordinators: A growing network of regional
coordinators will act as liaisons between national strategy and local
communities. They will support awareness campaigns, build
relationships with civic groups, and ensure that the party remains
responsive to grassroots feedback.

Build Digital Voting Infrastructure: The party will invest in a robust
and secure digital infrastructure that supports scalable online
participation.

Partner with Civil Society: Consensus Ireland will actively
collaborate with local advocacy groups, educators, cooperatives, and
community centres to share resources, amplify impact.

Civic Education and Empowerment: In addition to political activity,
the party will host workshops and resources that empower citizens
to better understand governance, policy development, and their
democratic rights.

By prioritising continuous, local engagement over short-term
campaigning, Consensus Ireland builds sustainable political
infrastructure that grows with — and because of — the people it serves.



Funding and Transparency

Consensus Ireland is committed to building a sustainable, grassroots-
driven financial foundation that enables long-term growth and
democratic independence. We believe that empowering the public
begins with empowering how our movement is funded — openly, fairly,
and inclusively.

e Small Donor Contributions: Our core funding will come from
thousands of ordinary citizens who believe in a new way of doing
politics. Through small, recurring donations, supporters will help
power everything from local outreach events to national technology
infrastructure.

e Crowdfunding Campaigns: For election cycles, policy initiatives, and
community projects, we will launch issue-specific crowdfunding
campaigns that allow citizens to directly back the causes they care
about. These campaigns also serve as tools for community
mobilisation and visibility.

e Public Grants and Matching Funds: \Where eligible, Consensus
Ireland will apply for state funding and democratic innovation
grants to support platform development, civic education, and
outreach. All public funds will be clearly tracked and disclosed.

By building a funding model that is participatory, transparent, and
deeply tied to community action, Consensus Ireland ensures its
integrity remains with the people — not with big donors, lobbyists, or
elite interests.



Risks and Mitigation Strategies

Voter Apathy

Ol

Monthly engagement campaigns, gamification, incentives

Digital Divide

02

Offline voting stations, education programs

Populist Abuse

03

Petition thresholds, moderation, review panels

CONCLUSION

Consensus Ireland offers a bold alternative to the political status quo: a
system where the people decide, not just once every five years, but
every month, on every policy that shapes their future.

We invite all Irish citizens to be more than voters — to be lawmakers.

Visit www.Consensuslreland.com to learn more, vote, or get involved.

CONTACT

Consensus www.consensusireland.com
Ireland hello@consensusireland.com




